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Integrated Management Structure

•••• Clinical BuyClinical BuyClinical BuyClinical Buy----inininin • • • • Department OwnershipDepartment OwnershipDepartment OwnershipDepartment Ownership

Cascading lessons Cascading lessons 
through multithrough multi--

channelschannels

•• Medical Committee viaMedical Committee via
Dept / Divisional HeadsDept / Divisional Heads

•• Clinical Q&RM mtg withClinical Q&RM mtg with
Dept Q&RM CoordinatorsDept Q&RM Coordinators

•• Forums / Newsletter Forums / Newsletter 
directly todirectly to FrontlineFrontline

Cluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM OfficeCluster Q&RM Office

•Trend analysis of 
incidents

•Quality performance 
indicators

•Improvement / Risk 
reduction actions

•Effectiveness of 
improvement activities
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Well-defined System of Reporting

•••• Information flow & linkagesInformation flow & linkagesInformation flow & linkagesInformation flow & linkages

Robust Executive Support

•••• Executive arm to managementExecutive arm to managementExecutive arm to managementExecutive arm to management
•••• Admin. support to experts/ cliniciansAdmin. support to experts/ cliniciansAdmin. support to experts/ cliniciansAdmin. support to experts/ clinicians
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Enhancing
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in driving Quality & Safety in driving Quality & Safety in driving Quality & Safety in driving Quality & Safety 

Educational Forum Educational Forum 
for frontline stafffor frontline staff

Learning & Sharing Learning & Sharing amongst amongst 
Dept Q&RM CoordinatorsDept Q&RM Coordinators

Gap Analysis Gap Analysis 
on quality on quality 
system system by by 

subject expertssubject experts


